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Black & More provides services to select
clients and seek to develop on-going
cooperative partnerships.

We believe in the importance of understanding the
environment within which our clients operate and
recognise the fundamental importance of communication
prior to addressing the technical challenges that our
technical expertise equips us for.

At Black & More we tailor our service and project team to
meet the unique requirements of your project. We are
focussed on professionalism, personal integrity and client
satisfaction. Beyond the purely technical aspects of our
professional services, we ensure that the solution
provided meets your need.

Black & More’s select client list includes all levels of
government and the private sector.

Black & More have particular experience and expertise in
the provision of management services to remote
Indigenous communities.

EXPERTISE

Black & More employ expert professional staff with
competency and experience in the following areas.

MANAGEMENT

Strategic Management

Local Government Development and Planning

Government policy including Welfare Reform Agenda

Program Management of Major Infrastructure

Developments

= Project Management including government tender
processes

= Contract Management

= Construction Phase Services including infrastructure &

building
= Feasibility Studies
ASSET MANAGEMENT

= Strategic Asset Management including SAMP’s and
TMP’s

= Risk Assessments

= Remote & Indigenous Local Government Support

= Cross Cultural Support, capacity building and training

WATER

= Reticulation analysis and services master planning

= Catchment analysis, flood studies and stormwater
design

= Water resources management

= Remote water supplies design

URBAN DEVELOPMENT

= Local government services & support
= Master Services Planning

Project and Program Management

= Subdivisional design
= Road and drainage design

OUR MARKETS

Black & More provides targeted services to specific
markets in Queensland. Clients are selected from Industry
and the three levels of Government. Services are provided
to;

»  Local governments including remote communities

»  Queensland & Australian governments particularly
relating to remote infrastructure development and
management

»  Major Urban Development Groups

We decline or refer work from sectors where we are not
recognised experts.

Our senior staff are hand picked professionals with
recognised expertise in their chosen fields. Our clients
benefit from our long term relationship focus and from our
commitment to overall client satisfaction.
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RECENT PROJECTS

AFL Youth Development Academy, Cairns
Client: Cape York AFL

Black and were engaged as consultants to facilitate planning
processes for the proposed Youth Development Academy at
53-75 Buchan St, Portsmith. This entailed

= Stakeholder consultation with Council and DNRW
regarding an extended lease over a portion of the
subject land

=  Preparation of concept layout plans

= General faciliies assessment and management
(lighting, electrical, drainage etc)

= Preparation of project briefs and liaison with
professional  consultants  (survey, landscape
architects, risk assessment)

=  Coordination and preparation of a Material Change
of Use application seeking approval for the
accommodation land use (inconsistent with Cairns
Regional Planning Scheme)

Hope Vale Business Precinct Building, Hope Vale
Client: Hope Vale Aboriginal Shire Council

Black & More are currently engage as the project manager
for the design, procurement and construction phase services.
This project is being delivered in a partnership with Hope
Vale Aboriginal Shire Council to support the aspirations of
the community to develop sustainable economic
development opportunities.

This project showcases Black & More’s specialist project
management, capacity building and partnership.

Aurukun Welfare Reform Staff Accommodation
($3.5M)

Client: Aurukun Shire Council

Black & More is the project manager for this project. The
project consists of the design, procurement, construction
phase services for the delivery of 10 service agency staff
accommodation and 1 parenting centre in Aurukun.

Welfare Reform: Health & Wellbeing ($6.3M)

Client: Aurukun Shire Council; Hope Vale Aboriginal Shire
Council; Indigenous Land Corporation: Bamanga Bubu
Ngadimunku

Black & More were engaged by the four organisations to
project manage the design, procurement and construction
phase services and building life costings of 3 Wellbeing
Centres and 9 staff accommodation across the 4 Welfare
Reform sites.

Canopy’s Edge Residential Development, Smithfield
(Stages 1 -5)

Client: K&V Enterprises

Black & More have been engaged for the engineering design
(water, sewerage, stormwater, roads & earthworks) and
construction supervision of this residential development.
Canopy's Edge comprises of 260 residential and multi unit
sites and is situated on the edge of World Heritage listed
rainforest.

Torres Strait Major Infrastructure Program Rounds 1,
2,3 &4 ($151M)

Client: Torres Strait Regional Authority

Black & More is the Contracted Program Manager for this
award winning multi project infrastructure program in the
Islands of the Torres Strait. Projects include water supply,
reticulated sewerage, drainage, sub-division and road works.
Black & More’s commission involves program development,
direction and review of project managers, principal's
representative duties, consultation and native title facilitation.

This program was recently a recipient of the 2004 Year of the
Built Environment Award and is a benchmark project in the
delivery of indigenous infrastructure services.

Gab Titui Torres Strait Cultural Centre, Thursday
Island ($3M),

Client: Torres Strait Regional Authority

Black & More managed the delivery of the iconic Gab
Titui Cultural Centre on Thursday Island. Gab Titui
integrates; a climate controlled art gallery; arts workshop;
commercial kitchen; café and performing arts areas.

The project entailed coordination of multiple consultants
and building contractors in the production of a unique
building of regional importance. Gab Titui was recipient of
the 2005 Queensland Tourism Award for Indigenous
Projects



